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Mr. Richard 6. Lutinski
General Manager

COMSE Energy Managers
1521 Highland Road
Tuvineburg, Ohio 44087

Dear Rick:

Reference your letter of Msrch 11th reperding a user. rspe:ti‘ve on energy
wmanagement Eystems. & few pointe come to mind which I w 1 discuss in the
following paragrapbs.

In general, hardvare &and software tend te be eimilar, and slthough there may

be some reasons to use & particular package, these two fectors ﬁ‘:(e not BE
important as systems svppliers would normally have you to believe. There are
other factors which will be diecussed that, in my mind, are of more signifi-
cance. In generel, a consultant who has the- aEL_hgy to evaluate the need
versus the capability of va'r_iﬂus""sistems can better serve a client than &
particular manufscturer who uust adept his Eystem to the need. It is impurtant
that thie independent consultant keep abreast of the developments by the various
manufacturers or he tends to become tied to & system or systems that he is
femiliar with. '

Probzbly the most important facter from & user standpoint is that an energy
‘menagement consulCant have the ability to Bnalyie and ynderstand the existing
Tighting and AVAC eystems and to be able to evaluate their condition and ability

--tD respond Lo Lhe energy managenent. éyBfem controls. bpeaning pnrt:.l:ulnrljr to
mm;nngement project may well
include significant expenditures on the existing plant to bring it te a servite-
Ebility standard that matches the energy management sophistication. It is
paramount that the consultant be sble to properly make the-evaluation and
properly represent the totsl cest of the project.

The user must Trecognize that although you will get £avings’ jmmediately- upon
sctivation of &n energy managerent eystem, it will take st leact & year "of
trial apd error to bring the controls to the proper compromise betwesan ekvings
and comfort (in the HVAC aree). There will be a certsin shakeoot time in the
1ight control areas as well, but probably will be a shorter increment.
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The consultznt mest have the knowiedge &nd expertise to recognize the value
judgments of ressonzble yeturns for reasomzble investments. In general, you
will spend disproportiocnate amounts to get &mall incrementsl savings as you
spproach the higher level of theoretical savings,

The wser muet recognize the need to support an energy managedent system on an
nngning bagis; gpecaf-.mally, the requirement to either retain the consultant
in an ongoing capecity, or to hirve staff to support the eystem long term.

A uger should be very sensitive to the histery of consultante &nd systems in
the energy management industry. Since the cil embargo, it has gotten a lot of
medie coverage and public attestion. There have been enterprising people and
firms that have seen &n opportunity for profit, some legitimate and many not.
It ip difficult to go wrong by selecting a "name" panufacturer such as Honeywell
or Johnson, but there are recorded circumstances where even these giants have
failéd to produce acceptable results. When choosing a coneultant, a user ust
belance the expert i se &nd knowledge discussed sbove of e&n independent versus
the reliebility and performance of the major manufacturers. In general, a user
must be extremely careful about selecting a2 system or consultant with a very
brief or quest:.nnable hlstory

1 believe the P“lntﬁ I have covered mbove are the i major iEEUEE which I see
facing & user in the selection mnd implementation of An energy management EBystem.
It would be fair to say that COMSE has represented, to me at least, the ability
te meet the reguirements wof .8 knowledgesble, competent, .independent consultant.

You trol
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