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WORKPLACE

Go t an
‘ always 
right ’ guy ? 
V ariety of personalities
key to office dynamics

By Czerne M. Reid
K night R idder N ewspapers 

COLUMBIA , S.C.:

A colorful palette of office
personalities worked alongside
K aren A lexander during the 11

years she spent in corporate A merica . 
B efore starting the Auntie Karen

F oundation to empower and educate
communities through the arts,
A lexander did sales and marketing for a
F ortune 100 company with a policy that
‘‘t h e customer is always right.’’

H owever , a woman in office would
constantly explain to customers why
they were always wrong and she was
always right.

A male co - worker was the office’s
resident voice of doom. The pessimistic
fellow predicted the demise of other

people ’ s relationships and even
prophesied the downsizing of the
company . 

E very office personality, even the
‘ ‘ always right , ’ ’ serves a purpose,
A lexander said . ‘‘As bad as it is, she
served as role model for what you
shouldn ’ t d o,’’ she said.

B usinesses put a lot of emphasis on
personality when considering

prospective employees, said Travis
P rice , manager of Appleone
E mployment S ervices i  n Columbia . 

‘ ‘ P ersonality , we think, is at least 60
percent of the placement,’’ Price said.
‘‘Yo u have to get the right dynamic in a
office for it to be successful. I  t only takes
one person to ruin that.’’

P lease see O ffice , D4

S ome ways
to cut cost
of heating

If you think this summer’s
bills to keep your business cool
were high, you could be in for a
shock this winter. Natural gas
prices are predicted to climb as
much as 71 percent. Unless you
or your landlord has locked in a
price on a natural gas contract,
your heating costs could rise
dramatically . 

R ight now , before it gets cold,
is the best time for businesses
and landlords to take steps to
mitigate the damage from
soaring heating bills, as well as
reduce overall energy costs.
C onsider these tips for business
owners , renters and landlords:

• Go over your physical plant and
all your equipment carefully to see
what changes should be made.

• The Internet is a big resource for
information on energy conservation.
Th e We b site for the government’s
E nergy S tar program , www . energy 
star . gov , has a section for small

P lease see Ti p s, D4

CAREERS

R esearch 
will turn
interview
into job
T est - drive clothes , talk
to insiders, research
company , then practice

By Mar  y Ellen Slayter
W ashington P ost 

WASHINGTON : 

A ugustin C herng , 2 6, i s n’t
like most young job
seekers . 

Fo r one , he actually enjoys
interviews . 

S trange ? P erhaps . 
It’s not that all of his

interviews have been easy.
‘‘I’v e had some tough

interviews , but going in feeling
prepared and knowing
somewhat what to expect really
helped , ’ ’ he said.

I nterviews can be the most
nerve - racking part of the job
search process. But the better
prepared you are, the less stress
you ’ ll suffer on the big day. Here
are a few tips to get you ready:

• Start with the Web site.
P eople often overlook this
obvious source of information
about an organization. Don’t
limit yourself to the ‘‘Wo r k for
Us’’ section that many
employers include on their sites.

Th e richest details about
what it would be like to work for
an organization are often found
elsewhere , particularly the Web
page targeting potential
investors . H ere you will find
data about the company’s stock
performance , its self - perceived 
mission , and links to annual
reports and filings with the
S ecurities and Exchange
C ommission . 

A similar level of detail can
sometimes be found on a
nonprofit employer’s Web page
targeting big donors. For
nonprofits , you can also obtain
the group’s filings with the
I nternal R evenue S ervice . 
G uide S tar . org has a free basic
service that you can use to learn
more about a potential nonprofit
employer . R ead this material
carefully to get a sense of the
organization ’ s needs – and what
you can do to fill them.

• Work your network. An
organization ’ s official face to the
world is revealing, but it won’t
tell you everything you need to
know , especially when it comes
to workplace culture. For this,
you need to talk with real, live
human beings. D  o you know any
current or former employees?
Do your friends know any? I  f so,
try to get the dish on the
previous person who held the
job , as well as what the company
is looking for in the replacement.
I nsiders also could tip you off to

P lease see I nterview , D3

F irms can save
as prices rise

E nergy costs will have big effect on bottom lines
By Mik  e Rasor

B eacon J ournal business writer

HE PROFIT AND LOSS
battles this winter could be
influenced by energy pric-

es more than ever . An d for some
businesses , energy costs could
rule the day.

N atural gas . H eating oil . Pr o-
pane . T hey all will cost signifi-
cantly more this winter. Bu s i-
nesses that rent could find
themselves paying costs passed
on by their landlords.

Th e situation is severe. After
H urricanes K atrina and Rita hit
the energy - producing G ulf
C oast , P resident B ush asked the
entire nation to conserve energy.

On e area the federal govern-
ment is targeting is business.

I ndustry uses more than one-
third of all the energy consumed
in the United S tates . M ost of the
energy is from natural gas and
petroleum , with electricity com-
ing in a distant third, followed
closely by coal, according to the

U.S. Department of E nergy . 
To help industry and the fed-

eral government save energy,
the DOE is sending teams of e n-
ergy efficiency experts to 200 of
the nation’  s most energy - inten -
sive factories and to federal gov-
ernment facilities to identify
quick and easy ways to save en-
ergy this winter.

Bu t most business owners will
not get the benefits of such con-
sultations . Fo r them , the best a n-
swer may be investments in im-
proved equipment and a healthy
dose of common sense.

T he surest way to cut costs
might also be the cheapest, said

P lease see E nergy , D4

PERSONAL FINANCE

M ore companies
do 401(K) nudge
E mployees steered to or
automatically enrolled in
retirement savings plan

By Andrew Caffrey
B oston G lobe 

W hen the Crossroads
R hode I sland social
services agency

switched to a 401(k) retirement
plan from a pension last year, it
added a feature that made some
employees apprehensive.

To ensure that as many
employees as possible saved for
retirement , the Providence
nonprofit chose to automatically
enroll all its workers into the
4 0 1(k) plan and deduct a
minimum of 4 percent from
their paychecks.

E mployees could opt out of
the 401(k) plan by telling the
company not to enroll them, but
to do so, they would have to
make a conscious choice not to
be saving for retirement.

T eondra G omes , 3 1, said she
remembers resisting at first.
‘‘Yo u d o n’t make a million
dollars here. I need every
dollar . ’ ’ 

S uch reluctance is why more
U.S. companies are adopting
automatic enrollment as a basic
feature of their retirement plans.
N early 20 percent of companies
do so now, compared with 14
percent in 2003, according to
research by industry consultant
H ewitt A ssociates . 

An d it works. Enrollment
rates soar at companies that
automatically sign up workers,
to nearly 86 percent at
companies such as C rossroads , 
well above the national averages.

‘‘It’s like a kick in the butt. It’s
not that easy to opt out,’’ said
L aurie D evlin , vice president of
administration at C rossroads , 
which has about 90 employees.

C ontributing to your
company 401(k) is universally
considered a good investment.

P lease see N udge , D3

T echnology 
KVM switch allows you to
reclaim desk space and gain
full control over more than
one computer.

D2

‘‘The best energy management measure is a switch.’’
R ichard G. Lubinski / president of Think Energy Management LLC

ROBIN TINAY SALLIE / A kron B eacon J ournal 

R ichard L ubinski , president of Think Energy Management LLC, offers businesses advice on how to save energy and, ultimately, money.

T
YESTERDAY: Consumer
reporter Betty L in - F isher 
helped readers navigate the
maze of natural gas
suppliers . Al s o, tips on how
to save on your home
heating costs.

RICK NEASE illustration/ Detriot Free Press via KRT
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Office
Different personalities
add to the dynamics
C ontinued from Page D1

H ere are a few office types
and how to deal with them:

• The ‘‘loudspeaker ’ ’ is that
person whose every t e l e p h o n e
or personal conversation can be
heard from the other end of the
room . 

‘‘It can be a distraction,’’
P rice said . ‘‘Yo u tend to lose fo-
cus when you work because
you ’ re listening to that person.’’

If earplugs are not an option,
co - workers just have to learn to
zone out the loud talker.

• The ‘‘talker ’ ’ w o n’t stop
talking so co - workers can get
back to work.

‘ ‘ E verybody needs a break
from work, and that person can
provide a good 10 to 15 minutes
of break,’’ Price said. But if it
goes on and o n, it becomes dis-
tracting and keeps people – in-
cluding the talker – from doing
their job.

If the talker won’t take subtle
hints , trapped co - workers
should be direct, letting the talk - 
er know they need to get back to
work . 

• The ‘‘gossip ’ ’ is always dish-

ing the dirt on everybody in the
office . G ossips do nothing ex-
cept build bad blood and harm
team unity, especially in smaller
office settings, Price said.

‘ ‘ G ossiping doesn ’ t belong in
the office,’’ Alexander said.
‘‘Mo s t of us don’t want to hear
somebody else’s personal drama.
If there ’ s good news – gradua-
tion , a new house – but the neg - 
ative stuff doesn’t have a place
in the office.’’

P rice recommends trying not
to get caught up in rumors.

Th e know - it - all might know
something , but probably not as
much as he thinks he knows,
P rice said : ‘ ‘ P eople do get tired
of listening to them babble.’’

O ften , the result is that peo-
ple start ignoring the know - it -
all , even when what he has to
say is true or correct. Co-
workers have to learn to filter
the incoming information , a c-
cepting the useful and ignoring
the drivel.

• The ‘‘loner ’ ’ is that person
who does not interact much
with others while at the office.

‘‘As long as they ’ re produc -
tive and getting their work
d o n e,’’ P rice said , ‘‘a quiet em-
ployee is the best employee –
unless they don’  t interact with
the team when necessary.’’

S uch a person is less likely to
engage in office gossip or cause
problems for supervisors.

Tips
If you’re business
renter, talk to landlord
C ontinued from Page D1

businesses . E nergy S tar advocates
the use of energy - efficient equip - 
ment , but its site also has tips to help
companies lower their energy costs.

Al s o, check the federal govern-
ment ’ s E nergy S avers guide for busi-
nesses at www . eere . energy . gov / 
EE / industry . html . 

• Companies that own their
buildings need to have their heating
and cooling systems assessed and
cleaned , repaired or replaced if nec-
essary . An inefficient system uses

more energy, and wastes money.
• The rest of your equipment also

needs to be in good repair. I  f yo u’r e a
manufacturer and your conveyor
belts or drill presses aren’t running
right , they ’ re also using up cash.

• The building itself needs atten-
tion . Do you have cracks in the walls
or around the windows that are al-
lowing heated air to escape? I  s your
insulation adequate? I  s there a hole
in the roof? Should you replace your
old single - paned windows with dou-
ble - paned ones ? 

• Many owners might shudder at
the expense of making big repairs.
Bu t consider this: Yo u’r e already
overspending on energy if your prem-
ises are leaking warm air (or in the
summer , cooler air). And you can
amortize the costs of new heating
systems and windows (other new
equipment might qualify for a Se c-

tion 179 upfront deduction; check
with your tax professional).

• Some changes are relatively
low - cost , such as installing a setback
thermostat , which allows you to low-
er the temperature of an office when
no one’s there and still have the
place warm when employees arrive.
If you tack clear plastic over windows
or put weather stripping under doors
to cut down on drafts, that requires a
minimal expense.

• If you ’ re a renter, talk to the
landlord about changes that are

needed – if you don’t pay your own
heating bills, you can bring the land-
lord ’ s down , which may lower the
amount of fuel costs passed along to
you . 

If your landlord isn’t cooperative , 
you can still take steps on your own,
such as using weatherstripping and
caulking to reduce drafts.

K eep the blinds and window
shades open in offices to let the sun
warm the place. The Energy Star
We b site has a section with tips for
business renters and tenants.

Energy
Even with upgrades,
bills likely to increase
C ontinued from Page D1

R ichard G. Lubinski , president of
T hink E nergy M anagement LLC , 
a consulting firm with headquar - 
ters in Silver L ake . 

‘‘Th e key is applying common
sense and good engineering to
the management of the build-
i n g,’’ L ubinski said . 

O ften , L ubinski has found
that companies run two boilers
at full power, in case one gives
out . He said it is more economi-
cal to run the backup boiler only
at half power.

P eople think , ‘‘If one is good , 
then two is better , ’ ’ L ubinski
said . ‘‘We l l, that ’ s not really
t r u e.’’

B usiness owners also should
consider changing the tempera-

tures at which they set boilers,
chillers and air compressors.
M oving the dial closer to room
temperature by a few degrees is
smart , as long as it doesn’t affect
the device’s effectiveness , L ubin - 
ski said.

Al s o, turn off lights and mo-
tors when they are not in use.
F rom L ubinski ’ s experience ,
those ideas are generally over -
looked . 

‘‘Th e best energy manage-
ment measure is a switch,’’ he
said . 

N onprofit organizations also
are looking to cut energy costs.
Th e C hapel is talking to several
energy management consultants
to upgrade its appliances, said
R obb M artin , executive director
and chief operating officer.

‘‘Li k e any nonprofit, we do
our best to make pretty good de-
cisions , ’ ’ M artin said . ‘‘So w e’v e
always had a pretty good energy
management strategy. But re-
cently , the importance of that
strategy has risen significantly.’’

M artin suspects Th  e Ch a p e l
will need to replace about half of

its 75 rooftop heating units.
M any of them are too inefficient
or require too much mainte-
nance , M artin said . 

Th e C hapel also will consider
upgrading its lighting. I  n its new
building in G reen , automatic
lights in bathrooms turn on once
a sensor is triggered. The lights
turn back off after a certain
amount of time . T hat measure
has led to about 22 percent sav-
ings , M artin said . 

‘‘If y o u’r e leaving the men’s
room , you don’t think to shut off
the light,’’ he said.

L ubinski said it’s important to
replace appliances and lighting
based on its usage.

‘‘If something runs a lot, it’s
important (to upgrade),’’ Lubin - 
ski said. ‘‘If it doesn’t, who
cares ? ’ ’ 

Fo r a hotel owner, improving
the efficiency of a hallway light
can be significant , but changing
the lighting inside closets is near-
ly worthless.

Fo r an industrial plant owner , 
it would be wise to upgrade the
efficiency of lights within a plant

that operates 24 hours a day. But
d o n’t worry as much about the
lights that run only at night.

A lso consider how quickly a
new appliance will pay for itself.
W hen buying a new motor,
managers should consider that
only 2 percent of the motor’s
lifetime cost comes from its ini - 
tial purchase, Lubinski ’ s compa - 
ny estimates. The company pays
the other 98 percent in the ener-
gy that the motor consumes.

T hose factors play a part in
L ubinski ’ s recommendations
when consulting.

‘‘Th e biggest issue is first cost
versus life - cycle c o s t,’’ he said.

Bu t the first cost is often what
executives want to avoid. They
do not see energy - saving pur -
chases as a future moneymaker,
just a sunk cost.

‘‘Yo u really have to look at it
purely as an investment,’’ Lubin - 
ski said.

Bu t sometimes , the consultant
said , energy savings aren’t
enough to persuade a financial
officer to spend money on ener-
gy management.

‘‘If you have a secondary ben-
efit – such as better lighting, (or
there is) more comfort in the
building – then it’  s a winner . ’ ’ 

Th e rising energy costs have
led more businesses to seek out
A kron - based J ennings H eating
Co., President Mike Foraker
said . 

‘‘Th i s fall , w e’r e having a lot
more people call because they ’ re 
concerned about energy costs,’’
F oraker said . 

Tw o years ago, Foraker said,
most energy management con -
sultation came from utility com-
panies , which had little incentive
for lowering energy use that
they make money on. Foraker
wanted to change that. H  e went
to seminars and read books so he
could get his certification in en-
ergy management.

‘‘I thought that we were in a
better position to help our cli-
e n t s,’’ F oraker said . 

B ut even with consultation
and upgrades, energy bills w i l l
increase for most businesses.
An d it may be difficult to pass on
costs to consumers in the form of
a surcharge or higher prices.

An industry leader can do so,
and others will follow. But some
businesses could get burned.

‘‘If y o u’r e not the industry
leader and you d  o i  t .  .  . the
competition will probably have
you for lunch,’’ Lubinski said.

On the other hand, if you ig-
nore the rising natural gas costs,
energy bills can swallow your
company . 

‘‘ ‘Business as usual’ doesn’t
work anymore,’’ Lubinski said.
‘ ‘ P eople that follow ‘business as
usual ’ may not be around.’’

M ike R asor can be reached at 330 - 996 - 3838 
or mrasor @ thebeaconjournal . com 

Iv y S cience i s n’t
average tech fund
F und stocks have gained 32 percent in last year;
W ellcare H ealth P lans among manager’s favorites

Iv y S cience &
T echnology i s n’t your
typical tech - stock fund . 
M anager Z ach S hafran 
is willing to invest in
any company,
regardless of its size or
industry , that ‘ ‘ utilizes 
science and technology
to dramatically change
what it does and how it
does it.’’

He looks for companies that
can generate earnings growth of
at least 20 percent in the next
three to five years. During the
past year to Au g. 1, the fund –
which has a 5.7 5 percent sales
charge and uses the symbol
WSTAX for A shares – gained 32
percent . 

A mong S hafran ’ s favorites : 
• Alliance Data Systems

(A D S). T his D allas company is
the offspring of a 1996 merger
between Limited B rands ’ credit - 
card business and J.C. Penney ’ s 
card - processing unit . A lliance ’ s 
primary business is outfitting
specialty retailers with store-
branded credit cards. Shafran is
particularly high on the
company ’ s latest enterprise:
handling billing services for
large utilities. The stock, a  t $4 1,
sells for 21 times the $1.9 6 per
share that analysts expect
A lliance to earn in 2005,
according to Thomson First
Ca l l.

• Neurocrine Biosciences
(N B I X). I ndiplon , an insomnia

antidote that this small
drug company is
expected to launch next
year , could be a huge
product , S hafran says . 
In addition , Sa n D iego - 
based Neurocrine has
ample cash reserves and
a history of establishing
partnerships with big
drug companies.
A nalysts expect

N eurocrine to lose 96 cents a
share in 2005, but predict
positive cash flow in 2006,
assuming that Indiplon wins
regulatory approval. The stock
recently fetched $4 6.

• Wellcare Health Plans
(W C G). T his T ampa - based 
company provides managed-
care services to participants in
government - sponsored health - 
care programs in F lorida , where
i t’s the leading Medicaid
provider , and six other states.
S hafran likes Wellcare because
it works with companies in
health sciences and because it
uses technology to control
medical costs. Wellcare is also
well positioned to offer
prescription - drug plans for
medicare recipients starting in
J anuary , he adds. The stock
trades at $3 7, or 25 times
estimated 2005 earnings of $1.5 0
per share.

T his opinion column is prepared by editors at
K iplinger ’ s P ersonal F inance M agazine . 

Kiplinger’s

MONEY
P O W E R
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